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Our discipline improvement paln was submitted and approved mid May of 2022. Upon students returning to school this school year, data has been
compared to the first three months of last school year ( August 2021-November 2021) and the first three months of this school year ( August 2022-
November 2022). What is noticeable is that this school year there is currently a 23% decrease district wide on student offenses in comparison to the
number of offenses that were made same time last school year. One major contributing factor to our numbers being higher last year is due to the
return of students for in person learning after the 2020/2021 Pandemic. Students social emotional needs were higher than normal and it took more
time for them to become reacclimated to the climate and culture of schooling. Another factor is that students who had the highest needs for additional
supports and who received the higher counts of referrals were those students who had transferred in from other districts. It is believed that they too
needed to be reacclimated to school itself, but to their new environment in which they were now living. Many of which are no longer residing within the
district this school year.



Our school district had already adopted a restorative practice framework from a restorative lens and we have continued to build upon this model. At
the start of this school year, we ensured that all new Dean of Students, new building Administrators, and any other Administrator who had not
previously received training be offered the opportunity to receive restorative practice training with followup meetings regarding practice throughout the
school year. Through our in district new teacher mentoring program, the district also ensures that all new teachers receive professional development
on restorative practices.

We are currently in the process of hiring a restorative justice coordinator, as the position is now open due to in district promotion. We are also in the
process of partnering with UIC Law to provide additional supports with trauma informed practices and additional restorative practices.

Also, at the start of this school year the entire district received professional development on implicit biases and equity during our welcoming to staff.

As a means of alternatives to suspension District 201U will continue to utilize tiered restorative practices as needed, supports from our student
advocate counselors, Crisis Intervention Behavioral Stabilization in lieu of suspension where social workers can push in and provide supports, and
Ripple Effects.

We continue to ensure that our disciplinarians ( administration and deans) are trained on how to support students through restorative chats, restorative
conferences, and peace circles. As a classroom practice we ensure that teachers know how to implement talking circles. We are currently preparing
to partner with UIC Law to add additional supports. Students still receive lessons aligned to SEL learning standards through PBIS and lessons from
Second Step Curriculum also.



Using SAEBRS as our Universal Screener, we are able to identify some students who are in need of additional supports. We also utilitze our RtI and
PBIS teams to progress monitor and identify universal areas that are in need of additional teaching as well as individual students are in need of
support. Students are transient throughout tiers of support as needed.

The most current data informs the district that students are more adjusted to school practices this year than they were last year and that we are on the
right track in regards to providing supports for students as they need them.

We will continue to utilize the current supports that we have in place and make changes as we see trends shift.



In recent years, leadership teams throughout the district have completed implicit bias training. Staff has also had professional development regarding
cultural competency and implicit racial bias.We have built this into our district's strategic plan and will continue to implement the goals of the strategic
plan. In the past the district has utilized the Diversity Equity and Inclusion Provider Evaluation Tool, trainings began as early as October 8, 2019 with
an Administrators Academy entitled "Working for Equity and Excellence in a School Setting". This tied into our strategic plan.

At this time, data suggests that our current proposed discipline improvement plan that was approved in May of 2022, is working to help us reduce
exclusionary discipline practices. With only the first three months of school complete for this year, we so far see a 23% decrease in comparison to the
same time as last years first three months of school.


